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Pilot Scholarship House Foundation, Inc.
Annual Membership Meeting Agenda
April 25, 2026

. Call to Order Shirley Pyle, President
. Introduction of the 2025 — 2026 PSHF Board
. Treasurer’s Reports Esther Porta
a. 2024 — 2025 Yearly Financial Report
b. 2025 - 2026 Current Financial Report
c. 2026 — 2027 Budget
. Recognition of Donors Esther Porta
. President’s Report
. Introduction of the 2026 — 2027 PSHF Board
. New Business
. Announcements
. Adjournment



PILOT SCHOLARSHIP HOUSE FOUNDATION
BOARD OF DIRECTORS’ ANNUAL MEETING
FLORIDA DISTRICT CONVENTION
MELBOURNE, FLORIDA
APRIL 286, 2025

Julie Thompson, President, called the 2025 Annual Membership Meeting of the Pilot
Scholarship House Foundation, Florida District, Inc. to order at 3:09 pm. Julie introduced
the PSHF Board of Directors: Janene Anderson, Lynne Stephenson, Esther Porta, Ann
Moreau, Claire Mikko, Annette Cutchins, Margaret Reydel, and Shirley Pyle.

A copy of the agenda for the meeting was included in the Annual Report which was sent
to all members. All Pilot members of the Florida District are members of the Foundation
by payment of their annual PSHF dues of $5.00.

Minutes of the 2023-2024 Annual Meeting were prepared by Ann Moreau, Secretary and
sent to all members, posted on the PSHF website, and have been approved by the Board.

The Treasurer’s books for 2023-2024 were audited and certified by the audit committee
chair, Martha (Marty) McCullough, Pilot Club of Daytona Beach, and her committee. The
audit report was accepted by the Board, included in the annual report and posted on the
PSHF website. The Board thanked Marty and her committee members, Mary Ann Bredin
and Cecillia Farrell, for serving on the audit committee.

Joyce Centrella, Pilot Club of Crystal River, will chair the 2024-2025 audit committee

Julie then turned the podium over to Esther Porta, Treasurer, to present the current
financial reports. Esther said the Annual Report included the 2023-2024 year-end
financial report and the July 1, 2024, through February 28, 2025, financial reports. These
reports have been approved by the Board and filed for an audit. There were no questions
regarding these reports.

The 2025-2026 Budget was included in the Annual Report and has been approved by the
Board. There were no questions regarding the budget.

The PSHF donor certificates were distributed at the registration table. Esther recognized
the donors from October 10, 2024, through April 19, 2025. Esther thanked all that have
donated and that continue to support the PSHF. Esther reminded donors if they wish to
designate their donation in a specific way, they need to indicate their wishes on the
donation form. These forms are located at the PSHF Marketplace table. Esther reminded
everyone that the Board had fundraising opportunities in Marketplace with a 50/50 raffle



and a gift card raffle with the proceeds going to the Dresser for Success campaign. Esther
returned the podium to Julie.

Julie stated that the PSHF was able to make a difference because of the unique
relationship with the Southern Scholarship Foundation (SSF). SSF processes all the
scholarship applications and maintains the Pilot Scholarship Houses and other houses
on Florida college campuses. PSHF has five houses and have assisted 94 men and
women each semester toward their goal of a college education.

PSHF information has been shared monthly with the membership in each monthly
publication of the Governor’s Bulletin. Julie thanked the Board members for providing the
articles shared in the WAVE.

The scholarship house contact information is located on the website and is password
protected. The password is FLpsh.

The first meeting of the 2024-2025 PSHF Board of Directors was held at the conclusion
of the 2024 District Convention. Director assignments were made to the House
Champions positions: Annette Cutchins for the Mary Ellen Thomas House, Lynne
Stephenson for the Williams House, Janene Anderson for the Laverne Weddle House,
and Margaret Reydel for the Gresham Kite and Malthouse Houses.

The 2023-2024 board met via Zoom in June to approve changes to the PSHF Policies
and Procedures to align them with the approved changes in the Bylaws made at the April
26, 2024 meeting increasing the number of directors from 4 to 5, with the 5% director
having a one year term, and changing the Secretary position from an appointed position
to a 2 year elected position. These changes were reflected in the 2025 PSHF nomination
information.

The first quarterly Board Meeting of the 2024-2025 board was held in August at the SSF's
Teresa Turner Center in Gainesville. The budgeted payment of the $10,000 maintenance
fee to SSF was approved and sent to SSF. The Board Application form was amended to
add PSHF offices held, and Nominating Committee’s Report was added to the Policies
and Procedures. The Donor Form was amended to include the Dresser for Success
campaign and a line item for Fall Council Student Registration. The cover letter on the
PSHF website titled “The Beginning” was updated. The Board toured the Williams House
to meet the residents and to see the new dressers that had recently been purchased.
The board also planned Fall Council activities.

The October board meeting was held at Fall Council. The Board elected Annette Cutchins
as President Elect for 2025-2027. A $500 Amazon account from restricted funds for all
five houses was approved by the Board. The Board also approved the resident could
order wish list items with purchase approval by the PSHF Director/House Champion.



Jonda Erwin was appointed as Nominations Chair. The Nominations packet was
distributed by Constant Contact. Julie thanked Jonda and her committee members, Joan
Midgett and Joan Adelburg for serving on the Nominations Committee.

The Board thanked Diana Kingree for uploading the files of PSHF onto an external hard
drive to be retained by the President.

Fall Council was attended by four residents from the Mary Ellen Thomas House and by
four residents from the Williams House. Julie thanked the Pilots that sponsored resident
registrations. It is always moving to hear from the house residents and see their
enthusiasm with their lip sync.

Fundraising throughout the Fall Council weekend was $7,165. We held a Material Girl
raffle as our white elephant to align with the 80’s theme. Following Fall Council each
house received $225 in gift cards. Julie thanked the membership for their donations.

On November 14, 2024, PSHF was recognized by SSF as their 2024 Heart of Gold
Honoree at the Associated Fundraising Professional's Heart of Gold National
Philanthropy Day event in Tallahassee. Dr. Shawn Woodin, President and CEO of SSF,
Laverne Weddle House Manager, JaChelle Johnson and House Liaison, Melanie
Santana and five PSHF board members were in attendance for this recognition.

The board met again in February 2025 at SSF’s Teresa Turner Center. The 2025-2026
proposed budget was approved. We received an investment update from Stifel, stating
that 2024 was a banner year. We earned 17.78% on the foundation’s stock account and
5.19% on the cash portion of the account.

The proposed changes to the Bylaws and the P&P were presented for discussion and
approval. The revised Bylaws and Policies and Procedures effective 2/1/2025 have been
updated on the PSHF website.

The board reviewed the status of the $35,000 fundraising goal for the Dresser for Success
campaign. The dressers needed for the Williams House were purchased in 2024 for
$4,080. An additional 23 dressers were approved to be purchased for the Mary Elien
Thomas House and a check was issued to SSF for $14,799.60. Julie made a plea for the
clubs and individuals to donate to complete this campaign to make it possible to purchase
the 21 dressers for the Laverne Weddle House.

Julie shared the Student Affairs Pilot House Update from Lisa Heil, Director of
Development for SSF.

Julie also shared the SSF Capital Campaign plans for all 26 houses, five of which are
Pilot Scholarship Houses. The SSF proposed Pilot House Improvements for this 5-year
capital campaign were included in a handout in the registration packets. The estimated
total for these improvements is $685,947.



The board discussed this campaign and the best approach to determine our level of
commitment. We have included in the 2025-2026 budget $2,000 maintenance fee for
each house totaling $10,000 and $10,000 for the incoming president’s project. The board
decided we could only commit to budgeted items and not pledge a given amount for each
year of the five-year campaign. Julie encouraged members to include this campaign in
their plans of work and not restrict the donations to an individual house during the Pilot
House capital campaign.

Julie asked for any new business and none were presented.
Julie asked for any announcements and none were presented.

In closing, Julie expressed her gratitude to the Board and fellow Pilots for their support.
Julie thanked all the membership for their love and support that they provided to make
this Foundation a giving and thriving non-profit. The ability to support five scholarship
houses and touch the lives of 94 scholarship house residents each semester is an
achievement that would not exist without the memberships ongoing commitment.

The annual meeting of the PSHF was adjourned at 3:34 pm.

Respectfully presents,

Ann Moreau, Secretary

Pilot Scholarship House Foundation

Approved:



The Audit Committee of the Pilot Scholarship House Foundation, Florida District, Inc.
certifies it has examined the books of the treasurer for the year July 1, 2024 through June
30, 2025 and has found them to be correct,

Receipts:

income was compared to bank deposits, traced to the bank statements, compared to
treasurer’s reports and the general ledger.
Disbursements:

Disbursements were compared to expense reports, vendor invoices and other supporting
documentation and traced to the bank statements and general ledger. All items were
examined for approval in the budge, minutes, or by the President as established in the
Policies and Procedures.

General:

All bank statements and reconciliations were compared to the treasurer’s reports.
The year-end treasurer’s report and/or general ledger balances were compared to budgeted
amounts and variances reviewed.

Suggestions or items noted for explanation were as follows:

Committee Comments:

Submitted this 23" day of August 2025,

Audit Committee Chair Committee Mamber

A B ZQ rareg

Committes Member Committee Member




PILOT SCHOLARSHIP HOUSE FOUNDATION

Year-to-Date Report

Treasurer Report: July 1, 2024 - June 30, 2025

Operating Restricted Endowment Total Budget

BEGINNING BALANCE 7/1/1024 $ 21,859.50 | $22,236.12 | $ 187,078.54 | $ 231,174.16
REVENUE:
Dues $ 3,061.00 $ 3,061.00] $2,600.00
Donations: $9,000.00

Operating $ 6,680.00 $ 6,680.00

Endowment $ 50.00 | $ 50.00

Dress(er) for Success $ 17,749.50 $ 17,749.50 | $10,000.00

Home Improvement Fund $ 50.00 $ 50.00

Houses - Laverne Weddle $ 360.00 $ 360.00

Houses - Mary Ellen Thomas $ 310.00 $ 310.00

Houses - Williams $ 365.00 $ 365.00

Houses - Gresham Kite $ 380.00 $ 380.00

Houses - Malthouse $ 510.00 $ 510.00
Fundraisers - Fall Council (Operating Fund) $ -
Interest/Dividends $ 6,510.77|$ 6,510.77 | $3,250.00
Change in Value of Investments $ 16,47185|% 16,471.85| $1,500.00
Other Income (FC Registrations & Hotel Credit) | $ 641.52 $ 641.52
TOTAL CURRENT REVENUE $ 10,382.52 | $ 19,724.50 | $ 23,03262|$ 53,139.64 | $26,350.00
DISBURSEMENTS:
Administrative Expenses $ 188.71 $ 188.71 $350.00
Audit Expenses and IRS Filing $ - $50.00
Corporate Filing Fees $ - $150.00
District Convention - Annual Mtg $ 408.00 $ 408.00 $550.00
Fall Council /PSHF Residents $ -
Fundraising Expenses $ - $150.00
Officer / Board Insurance $ 370.53 $ 370.53 $400.00
Miscellaneous Expenses $ - $100.00
SSF/House Expenses $3,000.00

Tallahassee (Weddle-Pilot) $ 498.23 $ 498.23

Gainesville (ME Thomas-Pilot) $ 44074 3 440.74

Gainesville (Williams-Pilot) $ 517.28 $ 517.28

Ft. Myers (Gresham Kite-Pilot) $ 48202 $ 482.02

Ft. Myers (Malthouse-Pilot) $ 520.86 $  520.86
SSF Maintenance Fees: $ = 3 - $10,000.00

Operating $ -

Endowment $ 10,000.00|$ 10,000.00
Fall Council $ 1,849.82 $ 1,849.82 | $1,600.00
Dress(er) for Success Expenses $ 3,484.30 | $§ 25,259.50 $ 28,743.80 | $10,000.00
TOTAL DISBURSEMENTS $ 6,301.36 | $ 27,718.63 | $ 10,000.00 | $ 44,019.99 | $26,350.00
Transfers $ - $ -
ENDING BALANCE 6/30/2025 $ 25940.66 | $ 14,241.99 | $ 200,111.16 | $ 240,293.81




PILOT SCHOLARSHIP HOUSE FOUNDATION

Year-to-Date Report

Treasurer Report: July 1, 2024 - June 30, 2025

PSHF Treasurer's Notes

Restricted Funds Balances:

TOTAL

Weddle House Tallahassee $ 2,939.02
ME Thomas House Gainesville $ 347584
Gresham Kite House Ft. Myers $ 271898
Williams House Gainesville $ 2,899.99
Malthouse House Ft. Myers $ 2,158.16
Dressers for Success $ -
Home Improvement Fund $ 50.00
TOTAL RESTRICTED FUNDS $ 14,241.99
Endowment:

Principal Balance $ 128,181.68
Investment income balance $ 71,929.48
TOTAL ENDOWMENT $ 200,111.16
Operating:

Unrestricted Operating $ 25,940.66
TOTAL OPERATING $ 25,940.66
ITOTAL FUNDS $ 240,293.81
Bank Balances:

Bank of America $ 9,927.59
Stifel - Equity account 7000-3092 $ 152,408.08
Stifel - Fixed account 1496-0472 $ 77,958.14

$ 240,293.81




PILOT SCHOLARSHIP HOUSE FOUNDATION

Year-to-date Treasurer's Report
July 1, 2025 - February 28, 2026

Operating Restricted Endowment Total Budget

BEGINNING BALANCE 7/1/2025 $ 25940.66 | § 14,241.99 | $§ 200,111.16 | $ 240,293.81
REVENUE:
Dues $ 840.00 $ 840.00 | $ 2,600.00
Donations:

Operating $ 3,654.34 $ 3,654.34 | $ 9,000.00

Endowment $ 1,00000}|% 1,000.00

Home Improvements Fund $ 16,860.00 $ 16,860.00 | $ 10,000.00

Houses - Laverne Weddle $ 100.00 $ 100.00

Houses - Mary Ellen Thomas $ 5,100.00 $ 5,100.00

Houses - Williams $ -

Houses - Gresham Kite $ -

Houses - Malthouse 5 -
Fundraisers (Fall Council/District) $ 2,485.00 $ 2,485.00]% 300000
Interest/Dividends $ 6,93989|% 6,939.89|% 1,750.00
Change in Value of Investments $ 905528 |% 9,055.28
Other Income $ .
TOTAL CURRENT REVENUE $ 6,979.34 |9 22,060.00 | $ 16,995.17 | $ 46,034.51 | $ 26,350.00
DISBURSEMENTS:
Administrative Expenses (website) $ 180.00 $ 180.00 | $ 350.00
Audit Expenses and IRS Filing $ - I$ 5000
Corporate Filing Fees $ - $  150.00
District Convention - Annual Mig $ - $  550.00
Fall Council /PSHF Residents $ - $ 1,600.00
Fundraising Expenses $ = $ 150.00
Officer / Board Insurance $ = $  400.00
Miscellaneous Expenses $ - $  100.00
SSF/House Expenses $ - $ 3,000.00

Tallahassee (Weddle-Pilot) $ 384.39 $ 384.39

Gainesville (ME Thomas-Pilot) $ 455.92 $ 455.92

Gainesville (Williams-Pilot) $ -

Ft. Myers (Gresham Kite-Pilot) $ 505.22 $ 505.22

Ft. Myers (Malthouse-Pilot) $ 517.38 $ 517.38
SSF Maintenance Fees: $ - $ - $ 10,000.00

Operating $ -

Endowment $ 10,000.00 % 10,000.00
Fall Council/PSHF Residents Expenses $ 3,261.35 $ 3,261.35
Home Improvements Campaign Exp $ 10,000.00 $ 10,000.00 | $ 10,000.00
TOTAL DISBURSEMENTS $ 344135|% 11,862.91 | $ 10,000.00 | $ 25,304.26 | $ 26,350.00
Transfers $ - $ -
ENDING BALANCE 2/28/2026 $ 29,478.65 | $ 24,439.08 | $ 207,106.33 | $ 261,024.06




PILOT SCHOLARSHIP HOUSE FOUNDATION
Treasurer's Report: Year-to-date (July 1, 2025 - February 28, 2026)

PSHF Treasurer's Notes

Operating:

Unrestricted Operating $ 29,478.65 |
TOTAL OPERATING $ 29,478.65
Resfricted Funds Balances:

Restricted Funds Balances:

Weddle House Tallahassee $ 265463
ME Thomas House Gainesville $ 760254
Williams House Gainesville $ 2,899.99
Gresham Kite House Ft. Myers $ 221376
Malthouse House Ft. Myers $ 2,158.16
Home Improvements Fund $ 6,910.00
TOTAL RESTRICTED FUNDS $ 24,439.08
Endowment:

Principal Balance $ 129,181.68
Investment income balance $ 77,924.65
TOTAL ENDOWMENT $ 207,106.33
|TOTAL FUNDS $ 261,024.06 |
Bank Balances:

Bank of America $ 24,662.67
Stifel - Equity account 7000-3092 $ 166,391.84
Stifel - Fixed account 1496-0472 $ 69,969.55
TOTAL $ 261,024.06




PILOT SCHOLARSHIP HOUSE FOUNDATION

Budget 2026 - 2027

REVENUE:

Dues

Donations/Memorials - Operating/Houses
Home Improvements Campaign
Fundraisers

Interest/dividends from Endowment

TOTAL REVENUE

DISBURSEMENTS:

Administrative Expenses

Audit Expenses and IRS Filing
Corporate Filing Fees

District Convention — Annual Meeting
Home Improvements Campaign

Fall Council/PSHF Residents
Fundraising Expenses

House Wish List -From Restricted Funds
Miscellaneous Expenses
Officers/Board Insurance

SSF Maintenance Fees

TOTAL DISBURSEMENTS

$2,400.00
$6,600.00
$10,000.00
$1,850.00
$5,000.00

$25,850.00

$350.00
$50.00
$150.00
$550.00
$10,000.00
$1,600.00
$150.00
$2,500.00
$100.00
$400.00
$10,000.00

$25,850.00



2026 President’s Annual Report - Summary

This has been an extremely exciting year for the Pilot
Scholarship House Foundation. Below is a summary of what will
be presented at our Annual Membership Meeting on Saturday
afternoon at the Florida District Convention. We hope to see
you there.

**» Meetings of the Board

¢ Fall Council

** Home Improvements Campaign
% House Wish Lists

+%* Update from Southern Scholarship Foundation



